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MEMORANDUMiPOR:VlDeputy Director for Management and Services

SUBJECT ”‘; i . Cost Benefit Study Relative to the Conversioan
' . - of Selected Field Stations from Class B to
Class A Accounting and Reporting Procedures -

\
| 1. Action Requested: This memorandum provides information
you requested at our April briefing about the cost benefits of
converting selected stations from Class B to Class A accounting
and reporting procedures, ro ‘ .

2. Basic Data:

a. The essential cost elements for consideration are
the costs at headquarters which would be saved by
conversion from Class B to Class A versus any .
increase in costs in the field.

b, The savings at headquarters will come principally
. from reduced work load by reason of the fact that
full financial support for any station under Class A
. procedures is provided by the Finance Certifying
Officer at the station. Headquarters costs, on the
~average, are approximately $3,500 to $4,000 per year
- for each Class B station of a size and volume of
- activity as to warrant conversion to Class A, This
" estimate includes §3,000 to $3,500 for an average of
+1/4 man-year for each such station and up to $500 as
~the average cost of travel for servicing the require-
‘ments of each such station. Additional savings of up
“to $2,500 per year can be anticipated at headquarters
- (1/6 man-year and up to $500 for travel) when a con-
"version of a Class B station to Class A would carxy
“with it responsibility for processing accountings of
: "another smaller Class B station in the general area, 2EX1AG
25X1A6a e.g., if were made responsible fox || a
accountings. - ‘ ‘

,c.'"Confersions.wouid'be;proposed oniy.fo? stations where
it can be assumed the Finance Certilying Offifer can
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'25X1A6aWﬂﬂ*ulars are

¥ of Selected Fidld Stations from Class B to
Class A Accounting and Reporting Procedures

i handle the combined finance/support weésponsibilities.
«:We hope to implement scveral simplifications of

1]

e requirements for the Class A system in the near future

~which should aid this objective. Oa this basis, a typ=
.. ical conversion would increase costs in a significant

_g37”'way only if there were a grade level change compatible

- with the increcased combined responsibilities, In many
- cases, the position is already at the G5-12 or GS=13
“level s0 no change would be required.

t

~de On the basis of the factors discussed in b and c above,

- the cost benefit of conversion from Class B to Class A
' 'is estimated as follows, in the circumstances described:

LAY Prom $3,500 to $4,000 per year whem no change
e in grade level of the station position is

' Y required and when no other station. is involved.,
~Representative situations f£itting these partice
with & GS=12 position

egebe
1 .'\;.,\'-.'

25X1A6a '." and with a GS=1l position f£illed with

I

25X1/Aba
~ \25X1ABd iiibo serviced by

+

' .a 65-12 incumbent.

f f:CZ)ffFrom $6,000 to $6,500 per year when no change

i dn grade Jevel of the station position is
i gaqudved and when vesponsibility is assumed

‘B basc) accountings, would be illustra-
“tive of this situation, Similar savings would

cyesult from.conversion of

“accountings for MMM (cven though it is an
“independent station ia another countsy) could

.
oy

Ve . .‘?,'}] ' ) . ]
x?(5)358avings of the above amounts in the situations

oo indicated would be reduced by about ss,goolperl
o o¢ o g vo
year should a-one-level increase in grade .oVe
‘be required (e.g., conversion ofi from
.Y B to A would involve an increase Lrom Gs=-11 to

© el Gs-12, and would result in net savings of about

W §1,000.

46.'3Additional factors on the positive side in i_potential
. conversion situation are the increased benefigs to the

oty

" Chief of Station and povsomaecl at the station resulting
AN . L - L (I
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C e fof processing accountings of another smaller

: <y gtation ox base in the area. ﬂich 25X1A6a

. i could. assume responsibility for (an 25X1A6a
25X1A62; '

| to Class A if 25X1Aba

25X1A6a
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. of Selected Field Stations from Class B to .
T - Class A Accounting and Reporting Procedures
. ) ]

vyt Erom the expertise which would be available at the -
SR station in all finance-related aspects of station . :
+ 0T support requirements, e.g., better financial admin-
¢l o istration and budget formulation and execution based - :
“'upon timely analysis and advice; reduction of cor-
w'respondence relating to financial mattoers: and bett

- 25X1C4a

0S¢ lype stations are finance related,

" 8, It is our recommendation that cost benefit factors be

included as a positive consideration in the future in determining

whether larger Class B stations om a selective basis should be

‘converted to Class A accounting and reporting procedures as well

as in determining whether small .Class A stations should be allowed

to revert to Class B (as.a case in point, WH Division reccently ) AB
converted from Class A to Class B), We will plan to 25X1A6a
bring to your attention the clrcumstances at stations which we .
boliove should bo considerod for comversion at sueh time as voplace=

montd 4¥0 plansed fo?.present incumbents,, '

oLt e

o 25X1A9a, i
' "", :1‘.1| B " |
NSRS e , et . |
Distribution: ' * dd IR R T e LR o
Original;§ 2 « Addressee = S e Co
' ;l, (/f - C/p&s e ST ‘-"z‘-".l",’;‘* R X o * g ' : . 1_
25X1A9a = ool - D/Fimance .- . LA e
TS L Lo K D “ e . - Lo ‘ i
» ' : . _5"‘_“ L o '_ ' ; b ! -
T R . :‘ I-.i“ .. . '
, ;o: . i e Ve Ty G ew i
’ .» " ' . ‘l,"" ‘o "‘ B '
. -'; _"'A'!"op}o\'/eft.:l\ For Release 1999/09/21 : CI@-RDESO-O12'4QAO(?0§0'01 10038-7 . '
« - - . . , "



